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Please select THREE (3) of the following FIVE (5) questions to respond to. 


Question 1 


Critically assess the role of force-field analysis as a tool for building the case for change at the team 
level. Centre your discussion using an example (hypothetical or real). 


Question 2 


Why it is useful for change agents to intervene using the metaphor of an iceberg? Discuss. 


Question 3 


Explain the importance of action research in managing change. 


Question 4 


Discuss the role of appreciative inquiry. Why it is advantageous for intervention to be managed using 
the principles of appreciative inquiry? 


Question 5 


Which would be more beneficial for an organisation — an external or an internal change agent? What 
are the factors that need to be considered before such a choice is made? Explain your answer. 


PLEASE CHECK THAT YOU HAVE ANSWERED A TOTAL OF THREE (3) ESSAY 
QUESTIONS. 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 
result in the cancellation of all marks for this examination. 
Writing your name and number on the front will help us confirm that your paper has been returned. 


